
 
 

TO:  North County Library Authority (NCLA) Commission 
 
FROM:  Marcie Scott, Liaison 
 
DATE:  October 18, 2021 
 
SUBJECT: Communication Between City of Los Altos and NCLA Dated 10/11/21 
 
Summary 
During the August 30, 2021 Commission meeting, several concerns were raised about three 
issues relating to NCLA funds.  The Commission asked the Ad Hoc Subcommittee consisting of 
Commissioner Epstein and Liaison Scott to draft a letter for President Fligor’s signature and send 
to the City.  This was completed and sent on October 11, 2021, and is attached along with the 
City’s written response dated that same day. 
 
Discussion 
An analysis conducted by an outside third party determined in early 2021 that interest in the 
amount of $58,977 was due to NCLA, which was paid at an amount determined appropriate by 
the  City to NCLA in early August 2021.  A question was raised whether interest should be paid 
on that sum dating back to October 2019 when the original fund transfer was made.   
 
The second issue raised asks whether interest is due to NCLA from the City based on the City’s 
practice beginning in early 2017 of holding the NCLA parcel tax funds as cash rather than 
depositing these funds in the NCLA LAIF account.  It was estimated the interest earned on these 
funds could have been approximately $60,000.   
 
The third issue raised was NCLA has not received sufficient financial reports in the last two years.   
 
Upon direction of the Commission, a letter was sent to the City Manager requesting City staff 
evaluate those issues.  A response was received and is attached. 
 
Recommendation 
It is recommended the Commission review the information provided and determine if further 
action is necessary.   
 
Attachments: 
6a.  Letter to City from NCLA dated October 11, 2021 
6b.  Letter from City to NCLA dated October 11, 2021 
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October 11, 2021 
 
Mr. Gabe Engeland 
City Manager 
City of Los Altos 
Via email:  gengeland@losaltosca.us 
 
 
Dear Mr. Engeland, 
 
On behalf of the North County Library Authority (NCLA), I am writing to request your review of 
the following pending matters between the City of Los Altos and NCLA regarding the City’s past 
oversight of NCLA finances.  To the extent it is possible, NCLA requests the City review and make 
a determination on the issues described below.  I have attached a letter dated May 21, 2021 
written to your predecessor with the same requests.  Resolution of these pending items  would 
bring final closure to issues that have been unresolved for several years. 
 
The City recently sent a check to NCLA covering unpaid interest earned from the pooling of 
certain specified NCLA funds in the City’s PFM investment account during the period September 
2016 to October 2019.  It is our view that the City continued to earn interest on the unpaid 
interest ($58,977) since the initial return of PFM principal plus interest was made on October 30, 
2019.  This is referred to in the attached letter as “interest on interest”.  We ask the City to review 
this matter and apply interest compounded on the $58,977 earned by the City during the period 
of October 30, 2019 (initial transfer) until the balance of interest owed was finally transferred 
on August 12, 2021, and return the earned “interest on interest” to NCLA.  
 
Secondly, for 32 years until May 2017, the City received NCLA parcel tax proceeds twice annually 
on behalf of NCLA, which the City then deposited into NCLA’s LAIF account after paying the co-
timed semi-annual billing from SCCLD.  The deposit to NCLA’s LAIF account of the remainder of 
NCLA’s parcel tax proceeds generally was made within 30 days of the initial receipt of the parcel 
tax payment by the City.  This routine procedure was adhered to by the City through the first 
parcel tax payment in 2017, with the last transfer to the NCLA LAIF account occurring in May 
2017.  In this way NCLA earned interest on their accumulated funds.  In June of 2017, the City 
received the second NCLA parcel tax proceeds but held this money as cash and continued to do 
so with each subsequent NCLA parcel tax payment received by the City. For reference, the annual 
parcel tax revenue is just over one million dollars and the annual payments to SCCLD ranged from 
$600,000/yr to $725,000/yr.  The NCLA Board was not informed of this change of procedure and 
was unaware NCLA parcel tax funds were not being deposited into the NCLA LAIF account. Over 
the course of several years, this could amount to measurable interest earnings that would have 










